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PLEASE NOTE
• A link to thePowerPoint presentations will be sent 

to all registered delegates after the conference
• To access WiFi, connect to ‘Swissotel meetings’ 

and when prompted use code EVENTRAISE19
Welcome
LUCKY DOOR PRIZE
For the first time at EventRaise, we are pleased to be able to offer to you the chance to win the latest 32GB Apple iPad, valued at  $469!
To enter the draw, simply place your business card in the box at the registration desk. The winner will be announced at the start of the 
final session on Day 2, and the winner must be present to claim the prize!
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DAY 1 – THURSDAY 28 MARCH

12noon – 1pm REGISTRATION AND LUNCH

SESSION 1  //  MAPLE ROOM
CHAIR Jeremy Bradshaw Publisher F&P

1pm – 3pm   MASTERCLASS: Leveraging digital channels to maximise peer-to-peer event fundraising revenue
Luke Edwards Director, Elevate Fundraising

Luke Edwards was one of the early adopters of online peer-to-peer event fundraising in Australia and has built a track 
record of success across numerous events over more than a decade. With his wealth of experience, Luke will share many 
ideas, tips, tactics and practical examples to help you maximise fundraising from your peer-to-peer fundraising events.

This half-day masterclass will include interactive sessions on:
• How to use Facebook to increase donations, referrals and engagement
• How to identify stories and create compelling content
• Tips and techniques to improve personalisation across communications channels
• How to change a simple journey into an unforgettable experience
• How to use Facebook, email and SMS to deepen the connection with your cause and inspire support

Working in groups, on your own or in pairs, you will learn how to identify key aspects of a compelling story, and how to 
drill down into the minute detail that will make your story stand out from the crowd. You will come up with new ways to 
personalise your digital communications based on your own specific event data and you will develop new ways to surprise 
and delight your event participants.

There are many opportunities to refine your use of digital channels to boost peer-to-peer event revenue, and Luke 
has done all the hard work in identifying, testing and tweaking them so you can take your event to new heights of online 
fundraising success.

3pm – 3.30pm AFTERNOON TEA

SESSION 2  //  BLAXLAND BALLROOM  
CHAIR Jeremy Bradshaw Publisher F&P

3.30pm – 4:55pm  MASTERCLASS (continued): Leveraging digital channels to maximise peer-to-peer event fundraising revenue

4:55pm – 5pm Masterclass wrap-up comments

DAY 2 – FRIDAY 29 MARCH

8am – 9am REGISTRATION AND ARRIVAL TEA / COFFEE

SESSION 3  // BLAXLAND BALLROOM
CHAIR Clare Joyce Editor-in-Chief, F&P

9am – 9.05am Introduction & welcome 

9.05am – 10am

Events – always with us, always changing, but what’s the future
Marcus Blease Co-founder, Donor Republic 

 Introduction Justine Curtis-King CEO Inspired Adventures

From the humble cake stall to the glittering gala, events have been a hugely important part of the fundraising mix since 
charities came into being. Many leaders in the profession cut their teeth on balls and golf days and are now running multi-
million-dollar peer-to-peer initiatives, wielding the weapons provided by social media as if to the manor born.

Marcus Blease will turn his microscopic gaze on the event landscape – where events have come from in Australia, where 
they are now, and offer his thoughts and ideas on how they will change in the future.

He will also share some comparative stats on ROI as well as summarizing the risks and benefits of different event types, 
drawing on examples from across the English-speaking world.

This presentation will help you understand the current fundraising event terrain and what the future looks like for events.

COFFEE CART 
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10am – 10.30am MORNING TEA

SESSION 4A.1  //  BLAXLAND A 
CHAIR Jeremy Bradshaw Publisher F&P

SESSION 4B.1  //  BLAXLAND B 
CHAIR Judy Turner Conference Curator, F&P

10.30am – 11.15am

Is it a bloody good idea?
Jonathon Grapsas Founder & Director, flat earth direct

Sadly, most P2P events are not. Some lack a serious 
challenge element, or are too difficult to explain, or have no 
link to what your organisation does.

In this session, we’ll walk through the steps to determine 
whether your event idea is a bloody good one and has real 
potential to generate significant income. And if not, how to 
convince your boss or board to bin it.

You will learn:
• How to identify whether your event, or potential event,  

is a ‘bloody good idea’
• Take you step by step through the key drivers of 

successful P2P events
• Show you some great, average and bloody awful P2P  

events
• Provide a health check on your P2P event live, during the 

session (if you’re game).

The soaring P2P event success of  
Variety’s high-flying Jet Trek

Christine Anderson Head of Fundraising and Marketing, 
Variety – the Children’s Charity of Queensland  

The winner of the 2018 FIA Award for events (category: 
organisations raising less than $5 million), Variety’s Jet Trek, 
is an annual P2P event that takes place over six days along 
some of the most stunning coastline in Australia. 

Unfortunately, the feedback from past Treks was that 
some participants couldn’t see the impact of the funds they 
had raised for Variety.

By solving this issue in 2018, Variety celebrated the 20th 
anniversary of this iconic P2P event by setting new records 
for net profits (up 95% from 2017), gross profits (up 42% to 
$395,000) and participant numbers (up 23%).

Learn how Variety took the opportunity to better connect 
event participants to the cause by sharing more impact 
stories and directly involving participants in presenting the 
grants of equipment, services and experiences, with direct 
results for its bottom line. 

11.20am – 12.05pm

SESSION 4A.2  //  Volunteer committees – worth their 
weight in gold, or … not so much?

Angela Trieste Director, Vanilla Bean Events

Many organisations oscillate between wanting to work 
with volunteers on their major fundraising events and 
wanting to run a mile. Angela Trieste will bring wisdom 
gleaned from two decades’ experience delivering gala 
events for large and smaller organisations to enable you 
to develop a checklist of do’s and don’ts in managing 
volunteers successfully.

Rather than putting out a call and hoping for the right 
people to turn up, Angela will share her systematic approach 
to committee recruitment and management, how to hand 
pick the right people, and (perhaps most importantly) how 
to nurture, encourage and set boundaries so that everyone 
– staff and volunteers – has a good experience that attracts 
volunteers back year after year.

You’ll go away relieved and empowered, able to avoid 
power tussles, and knowing how to get the best out of your 
volunteers.

SESSION 4B.2  //  Embracing experiential fundraising – 
adventures as P2P charity fundraising opportunities

Justine Curtis-King CEO, Inspired Adventures  
Cameron Glover Deputy CEO, Interplast Australia & New 

Zealand  //  Kirsten Pilatti CEO, Breast Cancer Network of 
Australia (BCNA)   // James Toomey CEO, Mission Australia

A high-powered panel of charity CEOs will discuss 
different aspects of P2P experiential fundraising through 
adventures and why this is working for their organisations.

Topics covered will include: the key factors required for 
successful adventure P2P events; the benefits of working 
with high-profile ambassadors; recruitment techniques, 
including conversion success and the value of using SMS; 
longevity and sustainability – why working with repeat 
adventurers has worked and much more.

If your organisation is considering experiential fundraising 
through adventures, or is already doing them, this 
presentation is a must see.

12.05pm – 1.05pm LUNCH

SESSION 5B.1  //  BLAXLAND B
CHAIR Clare Joyce Editor-in-Chief, F&P

1.05pm – 1.50pm

From Sydney to the world – the rise and rise of the Distinguished Gentleman’s Ride
Mark Hawwa Founder and Director, Distinguished Gentleman’s Ride 

Introduction Luke Edwards Director, Elevate Fundraising

From a standing start in 2013 in Sydney, the Distinguished Gentleman’s Ride (DGR) has raised over $12 million in five short 
years and grown into a global fundraising phenomenon. Mark Hawwa will trace the journey and growth (and growing pains) 
of the event, along with the key factors for success and crucial learnings.

Mark will discuss how the event has used social media and other channels to expand participant numbers to over 100,000 
riders in 101 countries; the key fundraising tactics and tweaks and the important engagement and communications activities 
to drive participant loyalty and retention. If you’re looking for some inspiration and insights into how to launch and build a 
successful fundraising event, then rev your engines and get set for some valuable learnings and practical tips and ideas.
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SESSION 5A.2  //  BLAXLAND A 
CHAIR Andrew Sadauskas Marketing Coordinator, F&P

 SESSION 5B.2  //  BLAXLAND B 
CHAIR Clare Joyce Editor-in-Chief, F&P

1.55pm – 2.40pm

Gamers in the charity realm –  
an emerging fundraising opportunity

Adelaide Ponce de Leon Marketing Manager, 
Blackbaud   //  Erin White Partnerships Executive, 

Starlight Foundation

Traditional fundraising events face more growth 
challenges than ever before. As a result, it’s important 
for charities to invest in new and innovative ways to 
fundraise and reach new audiences.

Enter: Gaming for good! Across the world, more 
people are interested in watching other people play 
games than binge-watching Game of Thrones. In the 
last few years, computer video gaming has grown into 
a multi-billion-dollar industry, with an estimated 1.5 
billion active gamers worldwide.

In a newer development, across the world as well 
as in Australia, charities like Beyond Blue, Starlight 
Children’s Foundation and Hutt Street Centre have 
been raising new and unexpected revenue through 
gaming charity events. 

Delve into the world of online video gaming and 
hear how you can leverage this emerging fundraising 
opportunity.

Pawgust – from  
trial P2P event to major success

Lauren Lynagh National Event Manager,  
PAWGUST, Guide Dogs Australia 

Paul Morton Fundraising Manager, Guide Dogs SA/NT   
Introduction by Jeremy Horn Director, Clarety

Trialling a new P2P event in 2017, the fundraising team at Guide 
Dogs SA/NT knew they had a great concept for engaging their 
supporters but lacked enough traction in one small state to pull 
it off convincingly. Bring on year two! With a revised strategy, a 
new name, a different time of year, a national collaboration across 
the federated organisation, and (most importantly) a new digital 
communications strategy, Guide Dogs nailed the 2018 event.

Learn how a localised event of moderate success was 
transformed into a national fundraising star. Key areas covered in 
this presentation will be:
• Analyse, adapt, succeed – taking learnings from early attempts 

and adapting for success
• How to genuinely engage with your supporters through primarily 

digital communications
• Less is more – the pressure of time and the unexpected results 

it can drive
• How a federated structure can deliver a great fundraising result

2.40pm – 3.10pm AFTERNOON TEA

SESSION 6A.1  //  BLAXLAND A 
CHAIR Clare Joyce Editor-in-Chief, F&P

 SESSION 6B.1  //  BLAXLAND B 
CHAIR Judy Turner Conference Curator, F&P

3.10pm – 3.55pm

One-Of-A-Kindness Ball – a first gala with far reaching 
fundraising consequences

Sarah Coulthard Communications Advisor,  
Wellington Free Ambulance (WFA)

When WFA turned 90 in 2017, staff at this regional New 
Zealand charity decided to celebrate the anniversary by 
thinking outside the box about their gala fundraising event.

A glittering night was planned with a variety of objectives 
including raising enough money to buy a ‘People’s 
Ambulance’; reinvigorating their supporter base; increasing 
their profile and set WFA up for a future where major gifts play 
a greater role in the fundraising mix.

The event far exceeded their expectations on all measures 
including blitzing their fundraising target, identifying a pool 
of major givers which is already bearing fruit and building a 
stronger supporter base.

Learn how a small team can go from idea to instigation in 
twelve months. Diane will discuss how the ball was conceived, 
how it was promoted and sold to attendees, the fundraising 
tactics and methods used, key factors for success, and the 
longer-term fundraising benefits generated by the event.

Employing Memorable Moment Theory  
to make better events

Ben Littlejohn Director of Marketing, Act for Peace

Want to create powerful and inspiring moments that will 
transform the experience of your event participants and 
supporters?

Drawing on the work of Professors Chip and Dan Heath 
and other leading behavioural psychologists, Ration 
Challenge Co-Founder, Ben Littlejohn, will explore how you 
can create ‘defining moments’ of insight, elevation, pride 
and connection in your supporter journeys.

These in turn drive supporter acquisition, engagement, 
value and loyalty, and most importantly put your supporters 
at the heart of your work.

Using case studies from the nonprofit sector as 
well as organisations around the world leading the 
customer experience sector, this session will leave you 
with the theoretical framework and practical steps for 
making the time and space for creating these moments with 
intention and how to plan and execute them in the context 
of your fundraising events.

4pm – 4.50pm SESSION 6A.2  //  Paying to sleep rough – how 
Vinnies lifted corporate involvement in the CEO 

Sleepout
Lucy Menting General Manager Marketing  

& Fundraising, St Vincent de Paul 

Many high-profile events struggle to sustain 
themselves over more than a decade, and after 12 
years of the CEO Sleepout, Vinnies reviewed the event 
to look for opportunities to continue growth.

In 2017, a piece of commissioned research (on 
changing attitudes and perceptions on homelessness 
among sleepout participants) led to the Vinnies team 
transforming their peer-to-peer program and growing 
corporate engagement to a record level in 2018.

Learn how Vinnies changed its supporter journey 
to keep participants engaged beyond events, whilst 
changing minds and building long-term corporate 
partnerships that can survive a night out in the cold.

Closing remarks

SESSION 6B.2  //  Re-invigorating the MS Readathon  
for a new generation of supporters

Richelle King  Senior Account Manager, Donor Republic  
Jazzy Sim  Yr. 8 student, Illawarra Grammar School   

Natasha Duncan Head of Individual Giving, Strategic Marketing  
& Fundraising, Multiple Sclerosis Limited

In recent years the MS Readathon had been in decline, so in 2018, 
the team had to decide whether to close it down or breathe new 
life back into it. Choosing the latter saw a 275% uplift over 2017 net 
income and a growth in registrations of 320%.

Hear how MS Ltd managed to turn the Readathon ship around by 
using an all new digital marketing strategy and three-year comms 
plan; and building a brand-new website with engaging online tools 
for their young fundraisers to connect with. 

Aligning the Readathon to a specific project – the MS Camps for 
Kids – gave new purpose to an old event and using email as part of 
the supporter journey helped achieve a much-improved fundraising 
result. Jazzy Sim will add a unique participant’s perspective.

Closing remarks

SPONSORED BY

SPONSORED BY



Organise an unforgettable adventure to connect and engage  
with your passionate supporters.

Justine Curtis, Founder & CEO   

 0421 322 960     justine@inspiredadventures.com.au

Enhance your 
     donor stewardship

Connecting with the supporters at a deeper level of engagement, 
especially during the project visits and moments of encounter with 
our guides and other local people was an enriching experience.

Be open to the immersive experience surrounding you, support 
your donors on their journey by listening and walking alongside 
them and understand that the challenge may just be the beginning 
of a relationship with this group of supporters — much can 
happen after the experience.

Sonja Krivacic, Charity Representative on Catholic Mission’s Trek to Reach Out in Myanmar, 2019

Inspired Adventures is the leading fundraising adventure agency in Australia and New Zealand,  
taking over 6,000 fundraisers on more than 550 adventures around the world. 


